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Date: October 09, 2025
	Recommendation
	The People and Culture Council recommends the adoption of SharePoint as the College’s internal, employee-facing knowledge management solution.  

	Executive Summary:
The People and Culture Council recommends adopting SharePoint as the College’s internal, employee-facing knowledge management solution. This recommendation addresses the current fragmentation in knowledge storage, where employees must navigate multiple platforms—such as the intranet, TeamDynamix (TDX), Google Drive, and WordPress—to find essential information. This decentralized system creates barriers to access, reduces efficiency, and makes it difficult to identify knowledge gaps or ensure consistency across departments.

The recommendation is grounded in both strategic alignment and employee feedback. The College’s Strategic Plan prioritizes Organizational Health, including actions to improve knowledge transfer and documentation. Additionally, the Fall 2024 Employee Climate Survey revealed that 44% of employees disagreed with the statement, “Information I need about internal college processes is easy to find,” confirming the need for a more unified solution. The Council reviewed past efforts, such as the OHIT Knowledge Base in TDX, and determined that while helpful, they did not fully resolve the core issues. SharePoint was selected for its potential to centralize resources, improve visibility, and enhance the employee experience. A phased implementation is recommended, beginning with needs assessment and planning in Winter 2026.

The process for arriving at this recommendation followed the steps outlined in the Shared Governance Handbook:
1. Identify the Need and Scope for a Decision/Recommendation
a. Given the scope and wide-ranging impact of the project, it was determined that a formal recommendation was necessary.
b. The scope includes all internal, employee-facing knowledge.
c. The goal is to address the current fragmented approach to knowledge management.
2. Consult Information and Resources
a. Stakeholder engagement was a core part of developing this recommendation. Consultations included:
i. Primary impacted teams: ITS, supervisors of co-lead positions, CRM
ii. Leadership across the college: Executive Team, Admin/Admin Professionals, Department Chairs, and Directors
iii. Community engagement: Open feedback sessions and an “Idea Box”
b. Additional data and resources consulted:
i. Employee Climate Survey
ii. Available systems with no added cost
iii. Availability of staff time for implementation and ongoing management
3. Consider and Identify Options
a. The team identified all currently available systems with knowledge management capabilities, including:
i. Moodle
ii. NEOGOV
iii. SharePoint
iv. Sitefinity
v. TeamDynamix
vi. WordPress Server
vii. Dropbox
viii. Docuware
4. Apply Criteria and Analyze Options
a. Eight evaluation criteria were used:
i. No added system cost
ii. End-user navigation – Is it easy for people to use?
iii. Robust search – Can it search both page and document text?
iv. Unit ownership of content – Does the platform allow departments to manage their own content?
v. Versioning – Can previous versions of pages be restored?
vi. Security – Can access and permissions be effectively managed?
vii. “Out-of-the-box” platform – Does it require minimal or no customization?
viii. Web accessibility – Does it support accessibility features?
1. Note: While not leading this effort, the team wanted to ensure the platform supports accessibility initiatives.
b. Each system was analyzed against these criteria to determine the best fit.
5. Make a Decision/Recommendation
a. Based on the analysis, SharePoint is recommended as the college’s knowledge management solution.
6. Document and Forward the Recommendation
a. Supporting documentation is included in the full recommendation packet.
b. The recommendation has been submitted to the Oversight Group for review and approval.

	Recommendation Details:
Current State, Data Consulted, and Why Change is Needed
Knowledge storage across the organization is inconsistent and fragmented. Employees must navigate multiple platforms—including the intranet, TeamDynamix (TDX), Google Drive, WordPress servers, and the public CCC website—to find the information they need. This decentralized approach makes it difficult to:
· Locate essential resources
· Understand where different departments store their information
· Identify existing knowledge and uncover gaps
The current Strategic Plan prioritizes Organizational Health, with specific actions aimed at improving knowledge management:
· Coordinate and improve the approach to empowering employees through training and transfer of knowledge
· Create and curate a knowledge base of operational documentation
In response, the OHIT Knowledge Base was developed within TeamDynamix. This initiative mapped existing knowledge and provided a catalog of links to help users navigate the various systems. While this was a step forward, it did not fully resolve the underlying issues.
Data Consulted
The first Employee Climate Survey, conducted in Fall 2024, included questions on knowledge management. Results validated prior anecdotal concerns: 44% of employees disagreed with the statement: “Information I need about internal college processes is easy to find.”
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Why Change is Needed
The survey results underscore the need for a more unified and accessible approach to knowledge management. A new strategy is essential to ensure employees can easily find, share, and contribute to the knowledge they need to succeed in their roles.
Intended Outcome
If the recommendation to implement SharePoint is approved and successfully executed, we anticipate the following outcomes:
· Centralized Knowledge Hub: A single, reliable platform where employees can easily access operational documentation, internal processes, and departmental resources. Recommended sources to centralize include:
· Current college intranet
· Committee pages
· Knowledge base articles
· Network drive employee resources
· myClackamas resources/features
· Enhanced Knowledge Visibility: A unified platform will make it easier to identify existing knowledge assets and uncover gaps, supporting continuous improvement.
· Positive Impact on Employee Experience: We anticipate positive movement in employee responses to the knowledge management questions in the next Employee Climate Survey.
Estimated Timeframe
Winter 2026
Primary Objective: Implementation Planning
Necessary Actions:
· Convene implementation team
· Draft scope of work for SharePoint consultant RFP
· Define scope, milestones, and deliverables
· Develop full implementation plan
Spring 2026 and Onward
Primary Objective: Implement SharePoint
Estimated Cost
To ensure the SharePoint implementation aligns with best practices and meets the college’s needs, we recommend engaging a SharePoint consultant during the initial implementation phase. This would be a one-time cost, with the consultant expected to support the following activities:
· Assess current security and account settings, and provide recommendations for SharePoint-specific configurations
· Advise on SharePoint structure and configuration to support the project’s goals
· Deliver training for designated super-users
· Develop page/site template options for the implementation team to review and adopt
In addition to the consultant, internal staff time and resources will be required throughout the implementation process. This includes:
· Participating in training sessions
· Testing configurations
· Assisting with the initial build-out of the SharePoint environment
The implementation plan should use a phased timeline to help manage workload and minimize disruption to teams.
Post-implementation, ongoing staff time will be needed to maintain and evolve the system. This includes:
· Adding SharePoint oversight responsibilities to the job descriptions of designated co-leads
· Time for unit editors to update content and provide feedback
· ITS support for Tier 2 and Tier 3 troubleshooting
Further details on these roles and responsibilities can be found in the accompanying “Roles and Responsibilities” document.

	Potential Impacts

	Group
	Benefits
	Adverse Effects

	Students
	NA
	NA

	Faculty/Staff
	Increased access to knowledge
Identifying and building additional resources
	Additional work for co-leads, ITS, and unit editors
End-user learning and adjustment to new systems

	Community
	NA
	NA
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Information | need about internal college processes is easy tofind.

Examples: Policies, committee meeting minutes, location to submit tickets, budget information,
announcements, etc.
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